RFQ GENERAL DESCRIPTION
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City of San Diego

Purchasing & Contracting Department




Receive / Review

m Adequate
m Complete

B Restrictions




Develop RFQ

m Procurement Strategy
® Schedule
B [air and Open




Develop Evaluation Criteria/Technical
Evaluation Committee Source Selection

® Souftcing

B Broad-based Notification

B Maximum Oppottunity




Next Steps

E [ssue Solicitation
m Pre Qualification Conference/Q&A

® [ssue Addenda




Next Steps

B Recetve Qualifications

m Hvaluate Qualifications (selection
committee)/Price Proposals

m Selection/Short List Determined




Next Steps

B [nterviews/Best & Final
B Selection of Best Value Firm Final Negotiations

® Recommendation to Mayot/Council




